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2021-22 Phase Two: The Needs Assessment for Districts 
Understanding Continuous Improvement: The Needs Assessment 
for Districts
 
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around district goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive district improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes). 
 
The needs assessment provides the framework for all districts to clearly and honestly identify 
their most critical areas for improvement that will be addressed later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for districts, each district to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions. 
 

Protocol
 

The Martin County School District utilizes several processes to review, analyze, and 
apply data results. This needs assessment is based upon the review and analysis of 
our 2020-2021 state accountability/assessment data. * The district leadership team 
meets monthly to analyze data. This team looks at individual school data and digs 
deeper to groups and individuals. We look for curriculum, instructional, and 
achievement issues. Agendas and sign in sheets are kept. Data is used to drive 
School Leadership Teams, Student Assistance Teams, Continuous Improvement 
Plans, RTI, daily instructional needs, as well as 30-60-90 Day plans. This team 

1. Clearly detail the process used for reviewing, analyzing and applying data results to 
determine the priorities of this year's needs assessment. Include names of district 
leadership teams and stakeholder groups involved, a timeline of the process, the specific 
data reviewed, and how the meetings are documented.  
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includes: school level principals, Superintendent, DPP, DOSE, instructional coach, 
and Chief Academic Officer. *District Stakeholder Meetings- This team meets once 
in the spring and once in the fall. This group of individuals represents all of our 
schools within the district (principal, teachers, counselor, parents, community 
members, central office staff, both internal/external stakeholders). Together we 
analyze our accountability data and determine what our greatest needs are (needs 
assessment). The greatest needs then drive the CDIP goals, 30-60-90 day plans, Title 
I/Title II/Title IV needs, and curriculum/instructional needs. An agenda, sign-in 
sheets, and meeting minutes are kept. * School Based Leadership Meetings- Central 
office staff participates in a school based leadership team at all schools within the 
district. This team uses 30-60-90 day plans to guide decisions pertaining to 
Curriculum/Instruction, Data-Driven Decision Making, and School Culture. 
Throughout these meetings, the members utilize data questions to analyze the data 
and make school based decisions which impact student achievement and 
continuous improvement. Meeting agendas/notes are kept at the school level. 
Participants include: Building principal, counselor, teachers, Superintendent, DOSE, 
Chief Academic Officer, and instructional coach. * Data Presentations at monthly 
board meetings- Each building principal presents school level accountability results 
to the public and board of education members at a monthly board meeting. During 
this presentation, the community/board members are encouraged to ask questions 
and to provide feedback on continuous improvement efforts. * Super Council 
Meetings- These meetings are conducted twice a year. Once in the Fall after 
accountability data has been released and once in the spring (prior to the testing 
window). The stakeholders in these meetings include: Board of Education Members, 
Central Office Staff (Superintendent, DOSE, Chief Academic Officer), Principals, and 
school level site base decision making members. These stakeholders use guided 
data questions to analyze school level data. A copy of the guided questions and sign 
in sheets are kept. This data is used to drive district decisions regarding continuous 
improvement.

 
Trends

 
2. After analyzing data trends from the previous two academic years, which academic, 

cultural and behavioral measures remain significant areas for improvement? 
 
Example of Trends 
-The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21. 
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among 
students in the achievement gap. 
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After reviewing the data, the following trends were noted: Our three year trend in 
math proficiency has always been low. At our elementary level our Proficient/ 
Distinguished rating in math for the last three years is as follows: 13.2% (2020-21), 
data not available for 2019-2020, and 35.6% (2018-2019). The data shows there has 
been little to no improvement in our elementary math scores. Thus, the need of 
more STEM related supports and supplemental RTI programs/initiatives. Our three 
year trend for the middle school in the area of math is as follows: 15.6 (2020-21), 
data not available for 2019-2020, and 39.1% (2018-2019). Prior to COVID at the 
elementary level, our reading scores had remained somewhat stagnant. There has 
been no significant growth. Our three year trend for the elementary level in the area 
of reading is as follows: 24.5% (2020-21) P/D, data not available for 2019-2020, and 
47.3% (2018-2019) P/D. At the middle school level, our reading scores had started 
increasing prior to COVID. However, fell this year. Our three year P/D trend for the 
middle school level in the area of reading is as follows: 34.6% (2020-21), data not 
available for 2019-2020, and 61.2% (2018-2019). As anticipated from the challenges 
created by the COVID-19 pandemic, we saw a significant reduction in ACT scores 
from March 2020 to March 2021. Our overall composite dropped from 17.3 in 2020 
to 15.57 in 2021 (-1.73 points). Math scores declined from 17 to 15.86 (-1.14 points). 
Science decreased from 17.7 to 15.93 (-1.77). English decreased from16.8 to 14.11 
(-2.59). Reading dropped from 17.3 to 16.02 (-1.28). The smallest decline was seen in 
math. English scores dropped the most at 2.59. Only 20.6% of students met English 
benchmarks, a decline of 16.4% from previous year. Only 23% of students met 
reading benchmarks, a decline of 8% from previous year. Only 13.5% of students 
met math benchmarks. A decline of 10.5% from previous year. Graduation Rate- 
Our district's graduation rate is typically above state average. For the 2020-21 
school year it was 95.9%, which is less than the 98.4% rate for the 2019-2020 school 
year. Transition Readiness- Our transition readiness percentage fell from 57.1% 
(2018-2019) to 43.1% (2020-21). There are several factors that contribute to this. 
Enrollment numbers were down since all students participating via the virtual 
platform last year were unable to enroll in the ATC courses. In addition, students 
only attended in person classes for 33% of the school year.

 
Current State

 
3. Plainly state the current condition of the district using precise numbers and 

percentages as revealed by multiple sources of outcome data. Cite the source of data 
used. 
 
Example of Current Academic State: 
- Thirty-four percent (34%) of students in the achievement gap scored proficient on 
KPREP Reading. 
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Our current state is based on the 2020-2021 State Assessment Results. Elementary 
Reading * 24.5% of all students scored Proficient/Distinguished in Reading, a 
decrease from the 47.3% of all students who scored Proficient/Distinguished in 
Reading during the 2018-2019 school year (last year of accountability results; pre- 
COVID). * 20.7% of economically disadvantaged students scored Proficient/ 
Distinguished in Reading and 13.1% of students with an IEP scored Proficient/ 
Distinguished in Reading. *47.3% of all students scored Novice in Reading. 
Elementary Math * 13.2% of all students scored a Proficient/Distinguished in Math, 
a significant decrease from the 2018-2019 school year. * 10.1% of economically 
disadvantaged students scored Proficient/Distinguished in Math and 7.2% of 
students with an IEP scored Proficient/Distinguished in Math. *44.2% of all students 
scored Novice in Math. Elementary Science * 13.4% of all students scored a 
Proficient/Distinguished in Science. This was a 23.4% decrease from the 36.8% of all 
students who scored Proficient/Distinguished in Science during the 2018-2019 
school year (pre-COVID). Elementary Writing * 36.5% of all students scored 
Proficient/Distinguished in Writing. * 30.7% of economically disadvantaged students 
scored Proficient/ Distinguished in Writing. Middle School Reading * 34.6% of all 
students scored Proficient/Distinguished in Reading, a significant decrease from the 
2018-2019 school year of 61.2% (pre-COVID). * 32.2% of economically 
disadvantaged students scored Proficient/Distinguished in Reading and 23.7% of 
students with an IEP scored Proficient/Distinguished in Reading. *42.9% of all 
students scored Novice in Reading. Middle School Math * 15.5% of all students 
scored Proficient/Distinguished in Math, almost a 24% decrease from the 39.1% in 
2018-2019 (pre-COVID). * 13.7% of economically disadvantaged students scored 
Proficient/Distinguished in Math and 3.9% of students with an IEP scored Proficient/ 
Distinguished in Math. *39.8% of all students scored Novice in Math. Middle School 
Writing *23.3% of all students scored Proficient/Distinguished in Writing, a 8.9% 
decrease from the 32.2% of all students who scored Proficient/ Distinguished in 
Writing during the 2018-2019 school year (pre-COVID). * 23.3% of economically 
disadvantaged students scored Proficient/ Distinguished in Writing. High School 
Reading * 36.8% of all students scored Proficient/Distinguished in Reading. This was 
only 1.1% below state average. * 36.5% of economically disadvantaged students 
scored Proficient/Distinguished in Reading. *37.6% of all students scored Novice in 

- Fifty-four percent (54%) of our students scored proficient in math compared to the state 
average of 57%. 
 
Example of Non-Academic Current State: 
- Teacher attendance rate was 84% for the 2020-21 academic year 
- Survey results and perception data indicated 74% of the district's teachers received 
adequate professional development. 
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Reading. High School Math * 16.5% of all students scored Proficient/Distinguished 
in Math. This was 13.8% below the 30.3% for state. * Math showed the highest 
percentage of students scoring novice with 52.6% High School Science * 14.9% of all 
students scored Proficient/Distinguished in Science. This was 11.6% below the state 
average of 26.5%. *46.3% of students scored novice in Science. High School Writing 
* 49.6% of all students scored Proficient/Distinguished in Writing, which was 7.6% 
below the state average of 57.2%. The lowest novice scores were seen in Writing 
with only 13.2% (for the high school level). * 40.7% of economically disadvantaged 
students scored Proficient/Distinguished in Writing. For the 2020-2021 school year, 
the Martin County School District had an average student attendance rate of 
94.38%. The Martin County School District had a four year cohort graduation rate of 
95.9%, 5.9% above the state average of 90%. Our transition readiness for the Class 
of 2021 was 43.1% (50 students met either academic or technical ready 
components). According to the March 2021 ACT scores, Martin County High School 
had an overall Composite of 15.6. This was a 1.7 point reduction from our March 
2020 score. It is also 2.4 point below the state average of 18. The least decline was 
1.14. This occurred in math which moved from 17 to 15.9. Math was also 1.8 points 
below state average of 17.7. Science was 15. A drop of 2.7 from the 17.7 score in 
2020. Science was also 3.3 points below state average. Science was our most 
significant drop. The English score was 14.1, a decline of 2.59 from previous year 
and 3 below state average. Reading was 16, a 1.3 decline from previous year and 2.5 
below state average. 20.3% of students met the English benchmark, 23.4% of 
students met the Reading benchmark, and 13.3% of students met the math 
benchmark. The Climate & Culture Survey, question 28 "When my school building 
was closed because of COVID-19, I was able to work with my teacher and 
classmates online;" results showed our district having 93.4% of students agreeing or 
strongly agreeing. On question 33, "My schoolwork helped me learn new thing this 
year." Our district's percent of agree/strongly agree was 93.5%.

 
Priorities/Concerns

 

Based on recent accountability data, the area of math proficiency continues to be a 
struggle for the Martin County School District. Based on the 2020-21 data, the 

4. Clearly and concisely identify the greatest areas of weakness using precise numbers 
and percentages. 
NOTE: These priorities will be thoroughly addressed in the Comprehensive District 
Improvement Plan (CDIP) diagnostic and template.  
 
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency 
on the KPREP test in reading as opposed to just 12% of non-gap learners. 
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average percent of students scoring Proficient/Distinguished across the district is 
low. At the elementary level, only 13.2% of all students scored a Proficient/ 
Distinguished in Math. 15.5% of all students scored a Proficient/Distinguished in 
Math at the middle school. 16.5% of all students scored a Proficient/Distinguished in 
Math at the high school level. These percentages were also low for the economically 
disadvantaged and students with an IEP subgroups. Another concern for our school 
district is the percentage of students scoring Proficient/Distinguished in Reading. 
Based on the data, 24.5% of students at the elementary level scored a Proficient/ 
Distinguished, 34.6% of all students at the middle school, and 36.8% of all students 
at the high school. In reading, 47.3% of students scored Novice at the elementary 
level and 42.9% of students at the middle school level. This concern specifically 
extends to the subgroup: students with an IEP. The low scores occurred despite the 
fact of a district wide Striving Reader's initiative. However, student scores did 
decrease due to being out of school the majority of last school year (due to COVID). 
Thus, the need for continued profesional development opportunities in math/ 
reading. In addition, the need for continued curriculum support (RTI) and 
professional learning opportunities. Student performance in Science across the 
district is also a concern. Based on the data, below 20% of all students in the district 
scored at the Proficient/Distinguished level in science. ACT Scores- March 2021 ACT 
composite score of 15.6 was 1.7 points below our previous year's score. It is also 2.4 
points below the current state average of 18. Only 12 of 126 of our current seniors 
have met all three college ready benchmarks. Twelve have met two of the 
benchmarks and 11 met only one. Although an exact percentage is unknown, staff 
and student attendance across the district is low due to COVID-19/quarantines. We 
are hoping that our use of Title IV funds to keep a nurse at each school will help 
increase student attendance for this school year.

 
Strengths/Leverages

 

Strengths in the Martin County School District include the following: *Our four year 
graduation cohort was 95.9%, 5.9% above the state average. *There is not a 
significant difference in GAP students that are economically disadvantaged and 
those of all students. *Teachers are provided with professional development/ 

5. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths and leverages of the district. Explain how they may be utilized to improve areas 
of concern listed above. 
 
Example: Reading achievement has increased from 37% proficient to its current rate of 
58%. The systems of support we implemented for reading can be adapted to address our 
low performance in math.  
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learning in the area of high yield instructional strategies. * The carpentry CTE 
pathway has been added to our high school course list. This will help our students 
graduate as career ready. *Based on our needs assessment last year/survey data, to 
help improve student achievement each of our elementary schools has a Title II 
teacher to help reduce class size. *Title 1 funds have been utilized to assist our 
district in getting a 1 to 1 ratio with students and computers. *Our art and music 
program is beginning to grow, with new instruments and higher enrollments. 
*Digital Learning Coach for the district, which provide multiple job embedded 
technology learning opportunities for teachers. *District Instructional Coach assists 
teachers on implementation of high yield instructional strategies.

 
Evaluate the Teaching and Learning Environment

 

Given our last two years of unpredictability and interruption of in person 
instruction, the MCSD had taken a greater focus on KCWP 2: Design and Deliver 
Instruction. With our students receiving both in person and online instruction the 
last two years, it is essential for the district to ensure both Tier I and Tier II 

6. Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below: 
 
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 
 
Utilizing implementation data, perception data, and current policies and practices: 
a. Complete the Key Elements Template. 
b. Upload your completed template in the attachment area below. 
 
After analyzing the Key Elements of your teaching and learning environment, which 
processes, practices or conditions will the district focus its resources and efforts upon in 
order to produce the desired changes? 
 
Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes.  
 
NOTE: These elements will be thoroughly addressed in the Comprehensive District 
Improvement Plan (CDIP) diagnostic and template. 
 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/District%20Key%20Elements%20Template.docx
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instructional needs are met within the classrooms. Instructional gaps in all grade 
levels exist. We must ensure our instruction calls for students to be actively 
engaged and know the learning focus for the day. Furthermore, we must ensure our 
teachers are equipped with the knowledge of implementing effective high yield 
instructional strategies, with high effect size. As we begin to implement new 
processes this school year: Cardinal Learning Academies (focus on high yield 
instructional strategies), Strategy Showcase, Peer Observations, District 
Walkthrough Teams, etc., we want to ensure our instructional program is at the 
highest quality ever. Implementing evidence-based core instruction with fidelity is 
essential in ensuring our students are meeting grade level targets, as we close the 
academic gaps in learning. Strengths within our district include: grade level/subject 
level PLC time for content teachers, professional development/learning focused on 
high yield instructional strategies, school level leadership meetings, and providing 
embedded professional learning opportunities. In addition, new teachers (0-2 years 
experience) are given support with a district resource coach. Furthermore, we have 
an instructional coach/Digital Learning Coach that focuses on the implementation 
of high yield instructional strategies that aid in curricular adjustments when 
students fail to meet mastery and technological support for the virtual classroom. 
MCSD will also continue to focus on KCWP 4: Review, Analyze and Apply Data. 
Moving forward, the MCSD must ensure a backward design system is in place. This 
will allow us to focus on assessing the goal, which is learning, rather than the 
process, which is teaching. Systems must be in place to ensure teachers utilize 
formative and summative assessment information to increase student 
achievement. The analyzation of such assessments must be utilized to drive 
instruction within the classroom. Systems must be in place that ensure teachers are 
not only collecting student data and analyzing it, but also that it is being used to 
drive classroom instruction. This data must also be shared with students so that 
individual goal setting can take place. When time is devoted to using data to 
determine students' needs, a reduction in the number of students scoring novice 
will occur. As our schools continue to implement computer based interventions, 
which is selected based upon individual school-level data, it is imperative to 
implement up to date technology/programs for students to access intervention 
programs. It is our hopes to provide each school with the needed technological 
resources (through our Digital Learning Coach), so that all classes/grade levels are 
provided with access to chromebooks. It is our vision to maintain a 1 to 1 student/ 
chromebook ratio throughout the district. It is imperative that we begin to pair 
classrooms and students with technology that will allow them to gain 21st century 
skills, which enhance their academic achievement in reading and math. Technology 
Resource Teachers are also based at each school to provide job embedded support 
to all of our teachers.
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